MINUTES OF A MEETING OF THE TOWN ENHANCEMENT COMMITTEE HELD ON WEDNESDAY 30 TH
JANUARY 2019, AT 7.09PM IN THE COUNCIL CHAMBER, GREENACRE CENTRE, STOTFOLD

Committee Members:

B Collier (Chairman)
Mrs S Bundock
Mrs M Cooper
C Phelps

A Cooper
S Hayes

Also present: Councillor B Saunders and the Town Clerk – Mrs K Elliott-Turner

1/19

APOLOGIES FOR ABSENCE
Apologies for absence were received from Councillor Mrs A Clarey.

2/19

DISCLOSURE OF MEMBERS INTERESTS ON MATTERS CONTAINED IN THE AGENDA
There were none. Members were reminded that if at any time during the meeting they feel
they have an interest in an item being discussed, they should declare it at that point.

3/19 PUBLIC PARTICIPATION – QUESTIONS, COMMENTS & RESPONSES
There were none.
4/19 CLERK’S REPORT, CORRESPONDENCE RECEIVED & MATTERS ARISING FOR INFORMATION
Nothing to report.
5/19 CORPORATE STRATEGIC PLAN – ‘BRAINSTORMING SESSION’
Members were tasked with determining a Vision statement for the Town Council and
brainstorming potential Objectives for the Corporate Strategic Plan.
Vision & Mission statements
The need for a Vision statement plus a Mission statement was discussed – the Vision being a
quick-fire statement of what we want to do, and the Mission giving a summary of how we want
to do it.
RECOMMENDED that the Vision statement for Stotfold Town Council is:
‘To enhance the sense of community within the town of Stotfold’
With regard to the Mission statement, a suggestion was put forward and amended. The next
meeting will consider a re-worded Mission statement, along the lines of:
‘Enhancing the community of Stotfold will be achieved by effective use of our assets and the
Council’s support of local groups in our society. Further, to manage Council Tax received from
our residents in the most appropriate way, and for Councillors in full Council and committees
to give our staff clear objectives and decisions to implement actions that maintain and improve
our assets to the benefit of Stotfold.’

1

Monitoring
Discussions took place regarding the importance of monitoring objectives set down, keeping in
mind ‘Plan, Implement, Review, and Repeat’. It is suggested that the Corporate Strategic Plan
is continually monitored, with a yearly review of objectives met or not yet achieved.
Objectives
Members considered objectives in the Clerk’s brainstorming session (considered at a previous
meeting), and agreed that they should be included, and expanded. The following amendments
were made:
Under Economy, Income generation – remove reference to specific assets (Memorial Hall and
Greenacre Centre), as there are also other income generating assets and not referring to
specifics allows for change over time. Under Economy, regarding office/meeting space
provision, remove wording ‘Where possible’ and replace with ‘Where appropriate’ ‘…assist with
office/meeting space provision, …’
New objectives were discussed and put forward to add to the document:
Community
- Integrating new community with increased growth
- Enhance liaison with neighbouring towns and parishes
- Facilitate public information sessions
Economy
- Encourage new retail and employment opportunities
- Regeneration (town centre?)
The next meeting will consider wording for a Mission statement to be recommended to Council,
consider additional objectives, and to flesh out each objective to give more explanation.
6/19

ITEMS FOR INFORMATION PURPOSES, RELEVANT TO THIS COMMITTEE ONLY
Nothing to report.

There being no further business, the meeting closed at 8.10pm

CHAIRMAN

DATED
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