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STOTFOLD TOWN COUNCIL
A meeting of the Establishment Committee will be held in the Council Chamber, Simpson Centre on Wednesday 21st December 2011 commencing at 7.00pm
A G E N D A
1.
Apologies.

2.
Disclosures of Members Interests on matters contained in this agenda. 

Members are reminded that if at any time during the meeting they feel they have an interest in an item being discussed, they should declare it at that point. 
3.
Public participation – questions, comments and responses.

4.
Clerk’s Report for information
5.
Purchase of new computer

To consider purchasing a replacement computer for the Assistant Clerk as it is not working efficiently. £572.5 (computer & call out) plus a maximum of £320 to transfer data.  Costs excl vat.  Funds from Ear Marked Reserves Office Equipment.
6.
Mayoral link & Deputy Mayor’s jewel

To consider purchasing the following:

· Mayoral link for Mayor’s chain – Bespoke £288 or £319.80 plus vat; Stock £7.40 or £29.31 plus vat (two options and costs shown on attached papers)

· Deputy Mayor jewel - £280.53 or £310 plus vat (details and costs shown on attached papers)

7.
Training/Conference

To approve the Assistant Clerk’s attendance at SLCC Events Management training at £95 plus mileage.  Thursday 23rd February 2012 – full day – Newport Pagnell

Topics:
Health & Safety; Event Operations, Management & Control; Police, Local authority liaison & licensing; Funding for your event; Marketing your event; After the event

Funds from Staff Training, Clerks Expenses and Travel Expenses budgets.
8.
Estimates 2012/2013

Further to the October estimates meeting, 

· The Clerk confirms that the annual estimated expenditure for the photocopier could be reduced from £1,000 to £800.  Members are asked to confirm this amendment.

· The Clerk confirms that the current photocopier is in good working order and does not require replacement.  Members are asked to confirm that no additional funds are required in order to purchase a new photocopier.

· The Clerk recommends including an amount of £10,000 for grants, which is the same amount as the previous financial year spread over the S137 grants and the ‘other grants’.  We will not require the S137 budget line for next financial year as we have the Power of Wellbeing.  Members are asked to confirm the grant amount of £10,000.

· Subject to approval of the above amounts, Members are asked to approve the revised estimates figure for this Committee:

Estimated running costs: 
£169,110

Less estimated income:   
£       200 = £168,910
9.
Precept for 2012/2013 financial year

Firstly, to consider including an additional amount for our General Reserves to bring it up to the 6 months suggested amount from auditors to be held in General Reserves.

To consider the Precept amount to be requested from Central Bedfordshire Council, for the financial year 2012/2013, for recommendation to Council (attached).

10.
Items for information purposes only. 
Mrs Kate Elliott-Turner
Town Clerk
16th December 2011
Members of the Establishment Committee:   Cllrs Collier (Chairman), Mrs Bundock, Cooper, Mrs Cooper, Hayes, Mrs Hyde and Saunders.  Other Councillors for information only
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