MINUTES OF A MEETING OF THE ESTABLISHMENT COMMITTEE HELD ON WEDNESDAY 17TH FEBRUARY 2010 AT 7.00PM IN THE COUNCIL CHAMBER, SIMPSON CENTRE, STOTFOLD
Committee Members present:

B Collier (Chairman)






Mrs M Cooper


S Hayes






Mrs J Hyde

Also present:



The Clerk

2013.
APOLOGIES

Apologies for absence were received on behalf of Councillors Mrs Bundock, Cooper and Saunders.

2014.
DISCLOSURES OF MEMBERS INTERESTS

There were no disclosures of Members interests.  Members were reminded that if at any time during the meeting they feel they have an interest in an item being discussed, they should declare it at that point.

2015.
PUBLIC PARTICIPATION – QUESTIONS, COMMENTS AND RESPONSES

There were no members of the public present

2016.
MATTERS ARISING


None to report.

2017.
CORRESPONDENCE

None to report.

2018.
COMPLETION OF ASSISTANT CLERK’S PROBATIONARY PERIOD

 The Assistant Clerk has completed her three month probationary period, and a satisfactory appraisal has been undertaken.   It is therefore recommended that her permanent position as Assistant Clerk is confirmed.

Recommended that Mandy Howard’s position as Assistant Clerk be made permanent.  Members wished to express their congratulations and that they are very happy with her work.


There were several points which arose from the appraisal:

· Mandy has shown interest in learning more about Council workings and has asked about training.  It was suggested at the appraisal that she could possibly undertake the BAPTC course on Council’s functions in October, with a view to completing CiLCA later in the future.  Members agreed that this would be a good course of action.

· Mandy has expressed a wish to learn more about why things should be done, rather than how, in Council financing terms, and also on how budgeting works.  It was suggested at the appraisal that she could possibly undertake the SLCC financial management course, the Clerk will go through the budget setting process with her later in the year, and RBS (computer accounts system) will be asked if they can provide phone and remote access training (lower costs).  Members agreed that these would be good courses of action.
· Mandy has expressed concern that her computer is very slow.  It was suggested at the appraisal that she ‘defrags’ her computer, and if no change see if there are any documents, programmes, etc that could be deleted.  If still no change, request that Assign IT be asked to increase the memory or carry out any necessary work on her computer to speed it up.  Costs have been obtained to provide additional memory to her computer at £50 plus vat.


Resolved that Assign IT is asked to provide additional memory to the Assistant Clerk’s computer, at a cost of £50 plus vat.


The Clerk advised that it would be beneficial for the Assistant Clerk to become a member of the Society of Local Council Clerks (SLCC), as courses would be cheaper, she would have individual access to a very useful website containing guidance, advice pages, etc.  Annual cost for the Assistant Clerk’s membership would be £168 plus vat.


Resolved that the Assistant Clerk is to join the SLCC with the membership fee of £168 plus vat being paid by the Council.

2019.
ADDITION OF ASSISTANT CLERK TO COUNCIL’S CHEQUE SIGNATORIES

Members were asked to approve the addition of the Assistant Clerk to the Council’s cheque signatories, thereby being recognised by the bank as being able to authorise transactions on all Council bank accounts.

Recommended that the Assistant Clerk be added to the list of Council cheque signatories and be recognised by the bank as being able to authorise transactions on all Council bank accounts.

2020.
PHOTOGRAPHS – ASSISTANT CLERK AND TWO COUNCIL MEMBERS

Members were asked to approve the following photographs being taken by Peter Trulock Photographer, to be displayed on the staff/Councillor notice board in the office foyer, and on the Council website, at a cost of £85 (at his studio): Assistant Clerk, Councillors Savill and Smith.


Resolved that the Assistant Clerk, Councillors Savill and Smith have their photographs taken by Peter Trulock at a cost of £85.00, and that it be displayed on the staff/Councillor picture notice board and the Council website.

2021.
ALLOTMENT MANAGEMENT COURSE – ATTENDANCE BY ASSISTANT CLERK

The 2010/2011 training budget is £1,500.  Members were asked to consider authorising the Assistant Clerk to attend the SLCC’s course on allotment management on Monday 14th June 2010, attending with the Clerk.  Following the last meeting of this Committee the Admin Assistant has advised that she does not wish to attend the course.  The Assistant Clerk has agreed to take on the management of the allotments, with the view that it will be carried out by a future member of office staff, who will be trained up by the Assistant Clerk.  The Clerk is already attending at £95 plus £40 mileage, additional cost for the Assistant Clerk, as an SLCC member is £95.  Both members of staff would car-share therefore no increase in mileage costs.


Resolved that the Assistant Clerk attends the SLCC allotment management course, with the Clerk, at an additional cost of £95.
2022.
CEMETERY MANAGEMENT COURSE – ATTENDANCE BY ADMINISTRATION ASSISTANT AND ASSISTANT CLERK

Members were asked to consider authorising the Administration Assistant and Assistant Clerk to attend the SLCC’s course on Cemetery Management on Wednesday 14th April at Daventry, Northampton.  The Administration Assistant carries out the day to day management of the Cemetery and the Assistant Clerk would cover her duties in her absence.  Cost for non SLCC member (Admin Assist) £120, SLCC member (Assist Clerk) £95, shared mileage £70.  The Clerk will provide office cover for the afternoon of the Wednesday.

 
Resolved that the Administration Assistant and Assistant Clerk attend the SLCC Cemetery Management course, at a total of £215 plus £70 mileage.
2023.
APPROVE RBS SOFTWARE SOLUTIONS TO CARRY OUT YEAR END SHUT DOWN ON COMPUTERISED ACCOUNTS SYSTEM END 2009/2010 FINANCIAL YEAR

Members were asked to approve RBS Software Solutions to carry out the year end shut down for the accounts system at a cost of £425 plus vat, plus 35p/mile travelling expenses.

Resolved that RBS Software Solutions are instructed to carry out the year end shut down for the accounts system for the end 2009/2010 financial year, at a cost of £425 plus vat, plus 35p/mile travelling expenses.

2024.
ITEMS FOR INFORMATION PURPOSES ONLY

There were no items for information.

There being no further relevant business the meeting was declared closed at 7.07pm
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