MINUTES OF A MEETING OF THE CEMETERY MANAGEMENT COMMITTEE HELD ON WEDNESDAY 25TH MAY 2011 AT 7.00PM AT THE CEMETERY
Committee Members present:

Mrs J Hyde (Chairman)






B Collier


Mrs M Cooper






B Saunders

Also present:



The Clerk

3186.
APOLOGIES

Apologies for absence were received on behalf of Councillors Cooper, Mrs Haslett-Saunders and Stoter.

3187.
DISCLOSURE OF MEMBERS INTERESTS

There were no disclosures of interest.  Members were reminded that if at any time during the meeting they feel they have an interest in an item being discussed, they should declare it at that point.

3188.
PUBLIC PARTICIPATION – QUESTIONS, COMMENTS AND RESPONSES

There were no members of the public present.


MATTERS ARISING

3189.
Memorial Policy (see minute 3175-16/03/11)

The amended Memorial Policy wasn’t included with the agenda, and is to be forwarded to Committee Members in due course.

3190.
Revisit provision of concrete headstone fixing strips (see minute 3178-16/03/11)

Our line marking equipment stored at the Hitchin Road Recreation Ground could be used to mark out plot rows.  Test marking will be carried out.  The Clerk is still to speak to the Clerk at Biggleswade Town Council (former Cemetery Groundsman) to obtain advice on types of memorials, maintenance of the Cemetery, and plot layout.  Members felt that it wasn’t necessary to pursue this and will be left for now.

3191.
Update on Cemetery provision (see minute 3179-16/03/11)

The Clerk has been asked to put together a report for David Lamb, Planning Team Leader at Central Beds, detailing how long we have been looking for extension land, how we want to take the matter forward, finding suitable land, negotiating sale price, environmental study work, remaining capacity, and future provision required.  He will give advice on likelihood of getting planning permission, and whether Compulsory Purchase Order is the correct route.

3192.
CORRESPONDENCE

None received.

3193.
MEMORIAL TREE

Members gave due consideration to a request to plant a memorial tree in the Beacon Section central hedge line from Mrs Lewin.

Resolved that Mrs Lewin is offered the following: a variegated Acer to be planted between two small hedge sections in the Beacon Section central hedge line, 6-7ft high and which will not be planted until well into the autumn.  Cost to be purchase of tree, plus amount for planting, as with yew tree package.
3194.
NEW GARDEN OF REST LAYOUT

Four landscaping contractors have been asked to quote to construct the new Garden of Rest as per the design drawn up by Councillor Cooper.  All four are unhappy with the design and feel it would look unprofessional, due to the way the land slopes in two different directions, which would make the grave spaces and the concrete edgings slope in different ways.


At a site meeting with Amenity Trees of Arlesey (also landscape contractors), Councillor Cooper and the Assistant Clerk were shown the differing levels and were advised of the problems they would be faced with if they constructed the Garden of Rest in its current design.  Amenity Trees offered to design a new Garden of Rest for the sum of £200, and if successful in gaining the contract to do the work, they would take the £200 off the final invoice.

Resolved that Amenity Trees are asked to produce a new Garden of Rest design for £200, and then all four contractors are asked to provide a quote as per the new design for the next meeting.
3195.
SILT DRAINS

Following last month’s Cemetery walkabout report, Members inspected and considered having the silt drains professionally cleaned.  It was felt that drains within the Cemetery grounds were fine, but that the two in the car park would need clearing out.  They apparently have silt buckets and it was felt unnecessary to have a professional in to clean them.


Resolved that Mr Summerfield empties the silt buckets of the two drains in the car park.

3196.
MEMORIAL TREES AND BENCHES

During the walkabout, Members checked the memorial trees and benches in the Beacon Section of the Cemetery against the office plan and list, and made amendments as necessary.

3197.
ACTIONS FOLLOWING WALKABOUT

Members carried out a general walkabout of the Cemetery and checks on the general state of the grounds.




Resolved that:




Rik Golder 
· Clear dead branches piled in corner of Garden of Rest adjacent to the road.
· Cut lower overhanging branches of Walnut tree at bottom of  Lawn Section.



Ian Summerfield
· Remove the remaining granite gravel on the top of the Brewer plot in the Lower Lawn Section (LHS uphill) which was left after they removed unauthorised rose bushes.
· Clear the weeds in the Diana Memorial Rose Garden.

· Re-fix concrete base of the Fleet memorial bench near the burning area.



Council Office
· There are still plots in the Lower Lawn Section with stones around their plaque: Arnold (LHS uphill) and Cuthbert (RHS uphill).  Send letters to the families requesting removal of the stones as per the Cemetery Regulations, or chase if they haven’t responded.

· Inform Mrs Stoten that we will be replacing the missing plaque for her husband’s memorial tree (former Councillor Paul Stoten), and then place order for plaque with wording as per previous plaque.



Other
· Rellion Engineering are asked to provide a quote to fix the pedestrian gate to the site of the vehicle access gate as it is not shutting properly again and looks like the hinge may have dropped or broken.

3198.
ITEMS FOR INFORMATION PURPOSES ONLY

There were no items for information.

There being no further relevant business the meeting was declared closed at 7.55pm

CHAIRMAN
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