MINUTES OF A MEETING OF THE CEMETERY MANAGEMENT COMMITTEE HELD ON WEDNESDAY 20TH OCTOBER 2010 AT 7.00PM IN THE COUNCIL CHAMBER, SIMPSON CENTRE, STOTFOLD
Committee Members present:

Councillor Mrs J Hyde (Chairman)






B Collier


Mrs M Cooper





L Stoter


Mrs L Wilding

Also present:



The Clerk

3140.
APOLOGIES

Apologies for absence were received on behalf of Councillors Cooper, Savill and Saunders.

3141.
DISCLOSURES OF MEMBERS INTERESTS

There were no disclosures of interests.  Members were reminded that if at any time during the meeting they feel they have an interest in an item being discussed, they should declare it at that point.

3142.
CONSIDER UNDERTAKING NECESSARY TREE WORKS

Members considered the report and previously circulated quote for identified tree works following a walkabout by the Chairman and Rik Golder.
1. Prune Hudson memorial tree to rear of Diana Memorial Garden area.
2. Prune avenue of Lime trees in the Beacon Section central roadway to balance shape.

3. Remove 2 Beech trees on the southern boundary of the Cemetery.

4. Top off Beech hedge at the back of the skip.

5. Paths in Lawn and New Sections need edging.

6. Trim Hollies

7. Tidy up brambles on southern boundary




Resolved that

· Rik Golder is asked to carry out items 4, 5, 6 and 7 as part of his contract work.

· Steve Dear Trees are asked to provide a quotation for the November meeting for item 3.

· The quotation from Steve Dear Trees of £55 plus vat to carry out items 1 and 2 is accepted, to take place in conjunction with tree works instructed by other Committees.
3143.
REVIEW OF CEMETERY CHARGES FOR 2011/2012

Members were provided with a list of the current charges, and after due consideration it was:


Recommended that the 2011/2012 charges for Stotfold Cemetery are increased as per appended charges list.

3144.
CONSIDER ESTIMATES FOR 2011/2012
Members were previously provided with a copy of the figures for the first six months of the current financial year and undertook an appraisal before the estimates of the general running costs for the Committee were considered. 

Members considered items requiring expenditure next year, such as work to lay out the new Garden of Rest area.



Estimate figures for 2011/2012

Estimated running costs:
£39,925

Less estimated income:
£12,150





£27,775
Earmarked Reserves

Members were advised that the three earmarked reserves for this Committee currently totals £48,643.  The Lawn Improvements fund has £2,000 available, however Members felt this would be better used to contribute towards the provision of the new Garden of Rest.

Resolved that the £2,000 in Lawn Improvements earmarked reserves is vired to the Garden of Rest earmarked reserves for use in setting up the new Garden of Rest.
Members did not wish to include any additional funds to the Earmarked Reserves in the 2011/2012 financial year.




Recommended that:

i) The sum of £27,775 is submitted for running costs.
ii) No additional sums are to be included for Earmarked Reserves in the 2011/2012 financial year.

iii) These amounts are submitted to the Establishment Committee.
3145.
ITEMS FOR INFORMATION PURPOSES ONLY

There were no items for information.

There being no further relevant business the meeting was declared closed at 7.43pm

CHAIRMAN
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