

MINUTES OF A MEETING OF THE CEMETERY MANAGEMENT COMMITTEE HELD ON WEDNESDAY 16TH NOVEMBER 2011 AT 7.00PM IN THE COUNCIL CHAMBER, SIMPSON CENTRE, STOTFOLD
Committee Members present:

A Cooper (Vice-Chairman)






B Collier


Mrs M Cooper







Mrs D Haslett-Saunders

B Saunders






L Stoter





Also present:



Councillors Mrs Bundock and Dhaliwal (took notes of meeting)
3230.
APOLOGIES

Apologies for absence were received on behalf of Councillor Mrs Hyde and the Clerk.

3231.
DISCLOSURE OF MEMBERS INTERESTS

There were no disclosures of interest.  Members were reminded that if at any time during the meeting they feel they have an interest in an item being discussed, they should declare it at that point.

3232.
PUBLIC PARTICIPATION – QUESTIONS, COMMENTS & RESPONSES

There were no members of the public present.

3233.
CLERKS REPORT
· Quotes for tree works will be included on the January agenda for consideration due to being unable to schedule a site meeting with the contractor in time.  Executive action will be sought at that meeting for removal of the ash tree in the right hand boundary hedge line for works on construction of the new Garden of Rest to commence, and an ash tree in the rear boundary hedge line to allow for repositioning of the burning area.  The burning area work is due to be completed by the end of the month.

· Work has not yet started on the new Garden of Rest area.  Work progress will be monitored once started.
· Consideration of the headstone/kerbstone matter for the new Beacon sections will take place at the January meeting.

· Consideration of setting up a grave digging contract has been held for the time being following investigations and discussion with the Chairman.  Funeral directors do not seem to have a problem with us setting up a grave digging contract however the grave diggers had serious concerns that a contractor being tied to this Council and being called upon at short notice might encounter problems with timing of other jobs they are taking on.  One grave digger has said that this would put him (and probably others) off tendering for the contract.  They have advised against us setting up a contract as it would be simpler to enforce our regulations.  There would be no monetary benefit to the Council in taking on a grave digging contract; it would only allow us to maintain the standards we require at our Cemetery.  As the issue is the standard of graves left by one particular grave digger, who is on final warning, the Clerk does have authority to prohibit him from working in our Cemetery should he fail to meet our standards set out in our regulations.  The Clerk has agreed with the Chairman that she will step up inspections of graves dug, paying particular attention to the work of the grave digger concerned and will enforce his exclusion from the Cemetery with immediate effect should she find unsatisfactory work.

· Minute 3215-21/09/11 – a response has been received from Planning regarding Cemetery extension land.  They advise that it is likely that Central Beds Council would support the extension of the existing cemetery as a preferred option over creating a new site.  They note that we have already approached the Environment Agency and Council Archaeologist, and suggest that we clarify with each the level of information sought by them to enable them to consider the application as consultees.  They advise that it would be necessary to illustrate in any such planning submission how the proposed hard and soft landscaping both within and enclosing the proposed extended cemetery would look.  With regard to compulsory purchase they advise that this is a legal matter and suggest discussing with a solicitor or Central Beds legal department. 
3234.
TIDY GRAVE PLOTS
Members considered a quote from Rik Golder to remove excess soil and level graves in various areas of the Cemetery at a cost of £400.
Resolved that the quote from Rick Golder to remove soil and level graves is accepted at a cost of £400.  Funds from Maintenance & Repairs budget.
It was:

Further resolved that a further letter is sent to funeral directors pointing out the problems with excess soil and reserving the right to charge for remedial work to remove the excess soil.

3235.
REMOVE SOIL PILE

Members considered a quote from Driveway Rejuvenation to remove the untidy and unusable soil pile adjacent to the burning area using a grab lorry at a cost of £100.
Resolved that the quote from Driveway Rejuvenation to remove soil at a cost of £100 is accepted.  Funds from Maintenance & Repairs budget.
3236.
WATER POINTS
Members considered a quote from Mr Summerfield to replace 4 wooden water points at the cost of £50 materials and £100 labour.

Resolved that the quote from Mr Summerfield to replace water points at the cost of £50 materials and £100 labour is accepted.  Funds from Maintenance & Repairs budget.
3237.
RISK ASSESSMENT
Members were asked to consider the risk assessment carried out by the Clerk and previously circulated.




Resolved that the risk assessment is accepted.

3238.
ACTIONS FOLLOWING WALKABOUT

Councillor Mrs Cooper carried out an inspection of the Cemetery on 15th November 2011 and noted the following items:

· Thanks to all staff for the efforts and work involved in the smooth operation of the Remembrance Day services at the Cemetery and the church on Sunday 13th November.

· Cemetery was immaculate, trees trimmed and grass cut.  Few leaves around on paths as they are still falling.

· Checked toilets and basins.  Basin in ladies toilet is loose.  Handyman was in office and on his way to Cemetery so said he would have a look immediately.

· Clear gutters on toilets and store shed – full of leaves

· Chris Fleet memorial tree has 4 pots of plants around it – needs to be removed.

· Jack Draper (Councillor) memorial tree – remove lower growths on trunks.

· New Section – Mill side of Cemetery.  Elder to be removed from evergreen tree that is 3 trees down from Norman Hughes’ memorial tree.

· Elder needs removing – 3 trees up from Garden of Rest.

· Garden of Rest – large conifers near road/wall need splaying branches removing from lower down.

· Lawn Section – some windblown rubbish in hedge on Wrayfields side of Cemetery needs clearing, including Beacon section.
3239.
ITEMS FOR INFORMATION PURPOSES ONLY
Councillor Collier informed the Committee that he had received a complaint from an ex-serviceman that no Councillors were present at the War Memorial at the Cemetery on 11th November 2011 for the service.
There being no further relevant business the meeting was declared closed at 7.27pm
CHAIRMAN



DATED
20/10/11


