MIUNUTES OF A MEETING OF THE CEMETERY MANAGEMENT COMMITTEE HELD ON WEDNESDAY 15TH SEPTEMBER 2010 AT 7.00PM IN THE COUNCIL CHAMBER, SIMPSON CENTRE, STOTFOLD
Committee Members present:

Mrs J Hyde (Chairman)






B Collier

Mrs M Cooper






B Saunders

L Stoter

Also present:



Councillor Mrs Bundock and the Clerk

3128.
APOLOGIES

Apologies for absence were received on behalf of Councillors Cooper, Savill and Mrs Wilding.

3129.
DISCLOSURES OF MEMBERS INTERESTS

There were no disclosures of Members interests.  Members were reminded that if at any time during the meeting they feel they have an interest in an item being discussed, they should declare it at that point.

3130.
PUBLIC PARTICIPATION – QUESTIONS, COMMENTS AND RESPONSES

There were no members of the public present.


MATTERS ARISING

3131.
Cemetery extension update & archaeological dig (see minute 3125-21/07/10)

CDM confirm that they will be carrying out the groundwater digs required by the Environment Agency during the week of this meeting, as the crop has been harvested.  They have obtained a brief for the required archaeological work from Central Bedfordshire Council Archaeologists, and a copy was provided for Committee Members’ information.  CDM advise that after discussions with the archaeological team, the costs could now be quite significant and CDM therefore advise only undertaking a desk top study at this point. 


Their suggested stages are:

· Complete Environment Agency survey works and obtain approval from them;

· Carry out desk top archaeological survey;

· If archaeological survey gives initial indication that there is unlikely to be any significant archaeological matter in the area concerned, confirm that we do actually want to obtain the site (looking north of the Cemetery only at this stage – closest to A1M);

· Confirm purchase of land either through a Compulsory Purchase Order or straight forward purchase – we will need to obtain legal advise from a land specialist;

· Produce the design of the new proposed Cemetery ready for planning;

· Carry out a full archaeological survey (on site digs, etc) based on the design proposed;

· Submit planning application.


Once the result of the Environment Agency survey and subsequent response from them has been received, Members will be advised accordingly.  As previously agreed, any compensation claimed by the farmer will be negotiated by the Clerk and CDM, and reported to Members.

3132.
CORRESPONDENCE

No correspondence received.

3133.
RISK ASSESSMENT 2010

Members were reminded of the content of last year’s assessment and considered any further risks that may be applicable.  It was:


Resolved that the following are added to the 2009 risk assessment document, and that it then be adopted as the 2010 document:

· Hazard: Mobile mast compound – mast and electrics cabinet; Risk: electric shock, fall from mast; Who might be harmed: Visitors, Councillors, Council staff, contractors, trespassers; Likelihood: Low; Severity: Medium; Actions and precautions to take: Carry out visual inspection of Orange mast compound fencing on an bi-monthly basis.
· Hazard: Vehicles; Risk: someone being knocked over; Who might be harmed: Visitors, Councillors, Council staff, contractors, trespassers; Likelihood: Low; Severity: Low; Actions and precautions to take: Purchase and erect 5mph speed limit signs for vehicular entrance

The Chairman is to carry out an inspection of the mast following this meeting, and the speed limit signs are to be purchased at the earliest opportunity. 

3134.
MEMORIAL TESTING

Members were provided with a report from the Clerk regarding Memorial Testing carried out by Members during August.  Where a high priority item has been identified, the Clerk has inspected the Memorial and actions taken were reported to Members.  Where a low priority item has been identified, the Clerk has inspected the Memorial, taken photographs where appropriate, and these individual memorials will be inspected by Members at the next scheduled inspection in 2012.

3135.
TREE WORK

The Chairman advised that she had not yet had an opportunity to carry out an inspection with Mr Golder regarding tree work, but felt that no major tree work was required this year, although some tidy up work could be done.  Should any major tree work be required she will report at the October estimates meeting.


Resolved that Mr Golder is asked to trim the weeping ash near the War Memorial in time for the Remembrance Sunday service and parade.

3136.
LANDSCAPE AND HANDYMAN CONTRACTS

Members were previously provided with extracts of the landscape and handyman contracts showing duties relevant to this Committee.  It was:


Resolved that the handyman contract duties remain as current, and the landscape contract duties are amended as follows:

· Point 2: reword ‘To carry out general maintenance and cutting of all hedges as required, removal of all …’

· Point 4: amend the frequency of inspections from weekly to monthly.


The main body of the two contracts is to be approved by the Establishment Committee prior to advertising for tenders.
3137.
BUDGET & RESERVES UPDATE

Members were provided with a budget and reserves update, and were asked to consider any actions to be taken.  Discussions took place over the EMR Lawn Improvements (£2,000) as Members weren’t clear whether this fund was still applicable.  Members were asked to consider, in time for the October meeting, whether they feel there is any need for this reserves line, and if not, they will be asked to consider viring the funds to the EMR Garden of Rest to contribute towards costs to layout the new GOR section.

Resolved that the Clerk obtains prices for building materials required for the new Garden of Rest section, as per the previously approved design.
3138.
ACTIONS FOLLOWING WALKABOUT

The Chairman advised that the Cemetery was currently looking very good.  The Clerk advised that the burning area was a little full at present as the handyman and landscape contractor had been asked not to carry out any burning during August as the material was very dry and there was a risk of fire spreading to neighbouring fields.  As we have had more rain, they will be asked to resume burning.

3139.
ITEMS FOR INFORMATION PURPOSES ONLY

Members were advised that Councillor Cooper will shortly be marking out the top area of the Beacon Section for burials, as agreed at the last meeting.

There being no further relevant business the meeting was declared closed at 7.32pm

CHAIRMAN
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