MINUTES OF A MEETING OF THE ESTABLISHMENT COMMITTEE HELD ON WEDNESDAY 21ST OCTOBER 2009 AT 8.17PM IN THE COUNCIL CHAMBER, SIMPSON CENTRE, STOTFOLD
Committee Members present:

B Collier (Chairman)






Mrs S Bundock


A Cooper






Mrs M Cooper



S Hayes






Mrs J Hyde



B Saunders

Also present:



The Clerk

1978.
APOLOGIES

No apologies were received.

1979.
DISCLOSURE OF MEMBERS INTERESTS

There were no disclosures of Members interests.

1980.
MATTERS ARISING

None to report.

1981.
CORRESPONDENCE

None to report.

1982.
THE CHAIRMAN PROPOSED THE FOLLOWING

It is advisable in the public interest that the press and public are temporarily excluded whilst matters pertaining to staffing issues are discussed and that they be instructed to withdraw from the meeting


This was passed by Members.

1983.
TO CONSIDER STAFF SALARIES FOR THE FINANCIAL YEAR 2010/2011

Confidential minute 1983 is appended for Members only.

1984.
TO CONSIDER THE ESTIMATES FOR THE FINANCIAL YEAR 2010/2011

Members were previously provided with a copy of the figures for the first six months of the current financial year and undertook an appraisal before the estimates of the general running costs for the Committee were considered.


During consideration of the estimates, it was:




Resolved that

· Consideration of taking on another part-time member of office staff is to be put on the November agenda of this Committee.

· Consideration of purchasing a franking machine, or to carry on with the current rental agreement is to be put on the November agenda of this Committee.

· Consideration of a Grants policy is to be put on the November agenda of this Committee.

· Consideration of purchasing a projector and laptop is to be put on the November agenda of this Committee.

· Any necessary adjustments to the revenue budget or Reserves can be made at the December Establishment Committee meeting.


Members were reminded that the Chairman’s Allowance is for hospitality provided by the Chairman, Civic Reception, entrance for civic events attended by the Chairman, etc.  Members were also reminded that following the recent production of the Statement of Intent – Training, a new budget line will need to be added for Councillor training.



Recommended that:




Expenditure


Add new budget line ‘Councillor Training’


Members then considered the estimates for the financial year 2010/2011.
Estimated running costs:

£167,250


Less estimated income:

£       200










£167,050

Ear Marked Reserves were then considered:

Office Equipment


£3,000


Election Costs



£2,000







£5,000
1985.
ITEMS FOR INFORMATION PURPOSES ONLY

There were no items for information.

There being no further relevant business the meeting was declared closed at 9.36pm

CHAIRMAN
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